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Results Chain - Project Goal, Outcome and Output 

The Results Chain i l lustrates the theory of change of the project and consists of the following:  
 Statement of Project Goal  

 Statements of Outcomes  

 Statements of Outputs  

 

 
 
For all  UN Trust Fund supported projects, other terminology such as “objectives”, “purpose”, “short-term impact” is 
not used.  
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What are Project Goal, Outcomes and Outputs?  

 Project Goal Outcome Output 

Is it a result or an 

activity? 

A result: a statement describing 

change/result   

A result: a statement describing 

change/result  

A result:  a statement 

describing change/result  

What level on chain of 

results? 

Highest result that the project 

aims to achieve 

Intermediate result   

 

Immediate result 

 

Change occurs:   in the lives of women and girls 

whom the project aims to benefit 

(sometimes called primary 

beneficiaries).  

Note: may be specific groups of 

women and girls reached directly 

by the project or broader 

populations at the community or 

national level. 

among individuals, 
communities, institutions, 
systems or policies (sometimes 
called secondary beneficiaries 

or change agents).  
 
Also, women and girls (primary 

beneficiaries) can be included 

at the outcome level.  

 

among individuals, 

resources, institutions or 

policies that are directly 

influenced by project 

activities. 

What kinds of changes 

typically occur?  (these 

are just examples) 

 

Examples: changes in prevalence 

of violence in a specific 

community; health, safety, well -

being, quality of l ife, 

empowerment of women and girls 

(the primary beneficiaries).   

Examples: changes in attitudes, 

behaviors (etc.) of individuals; 

capacity, resources, and 

responses of whole institutions 

or systems; laws or policies. 

Examples: changes  in 

knowledge, skil ls, 

resources (e.g. 

institutional), and 

products. 

How does it relate to 

rest of the chain of 

results? 

 Results from outcomes + 

other external factors + 

contribution from other 

initiatives  

 Contributes to higher goal at 

national and global levels  

 Results from outputs  

 Contributes to project goal  

 

 Results from activities  

 Contributes to 

outcome  

 

Reflects efforts of: Project + other actors and external 

factors in society 

Project + other specific partners 

and initiatives  

Project directly – project 
has direct control over  

delivery of outputs 

Timeframe of 

achievement? 

Some  progress towards the 

project goal should be feasible by 

project end if expected outcomes 

are achieved, although project 

may contribute to long term 

change that continues after 

project ends 

By project end (or during 

project implementation)  

By the end or shortly after 

activities are completed 

(during project 

implementation) 

 

Does it need to be 
monitored and reported 
by project staff and 
externally evaluated at 

the end project? 

Yes  

Some change in the lives of 

women and girls must be 

measurable by the project. 

Yes  Yes  
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Formulating a project goal, outcome and output 

The project goal, outcomes and outputs state the ideal situation that will  occur if your project is successful.  
 

What is the maximum number of project goal, outcome and output per project?  

Type of Results  Number  

Project Goal  Only one project goal  

Outcomes  The recommended number of outcomes is minimum 1 and maximum 4 outcomes per project.  

Outputs  The recommended number of outputs is minimum 1 and maximum 4 per outcome.  

 

Project Goal  

Project Goal is the highest result that the project aims to achieve in the lives of women and girls whom the project aims to 

benefit. Please draft a project goal that describes the key intended changes that will occur in the lives of women and girls  

(“primary beneficiaries”) if the project is successful.  
 

The following are some of the key components that might be relevant to formulate the project goal.  
 Perspectives (women and/or girls) regarding ability to l ive free from violence and harassment 

 Ability to exercise the right to feel safe in public and private space 

 Economic well -being  

o Assets / savings; Labor force participation; Control over earning/expenditures ; Food security; etc. 
 Social empowerment 

o Self-confidence; Attitudes toward women’s rights and gender equity; Freedom of movement; Role in 
household decision-making; Communication and negotiation with partner; Female school and university 

enrolment; etc. 
 Political empowerment 

o Women’s rights per civil  & legal code; Knowledge of women’s civil  rights and how to exercise them; Female 
participation in decis ion-making bodies; Participating in collective action; etc. 

 

Example of Project Goal 

Survivors of domestic violence who receive services from the health centers in Community X, Y and Z experience 

improved safety, health and wellbeing. 

Outcomes  

Outcome is the intermediate result among individuals, communities or institutions (sometimes called “secondary 
beneficiaries” or change agents, and may include women and girls). Outcomes should describe key changes that will  occur if 
your project is successful and intended outputs are delivered. The outcomes should contribute to reaching the project goal.  

 
Note: Depending on the context and type of interventions of your project, outcomes can include women and girls as well . For 
instance, behavioral change among survivors of violenceo come forward to receive services in the clinics can be one outcome, 
and the project goal can be improvement of well -being among those women who received services in those clinics.  

 

Outcome at the individual level 

One outcome might be focusing on measuring the changes at the individual level, such as: 
• Attitudes (personal opinion/belief) 
• Norms (individual perception of opinion/belief of social group) 
• Knowledge and awareness  

• Behavior, practices and actions  
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Example of Outcome at the individual level  

Men’s support for gender equitable norms and nonviolence in X low-income neighborhood of City Y is increased.  
 

Outcome at the Institutional level  

One outcome can focus on measuring the changes at the institutional, system and/or policy level, covering various sectors 
including (but not l imited to):  

• Health 

• Education 
• Police 
• Judiciary 

• Social services 
 
Example of Outcome at the institutional level  

Police response in the community X to cases of domestic violence and rape is improved. 
 

Outputs 

Outputs are immediate, direct result of project activities, such as changes in knowledge, skills, resources (e.g. institutional), 
and products. 
Outputs are NOT the completion of project activities. Outputs are the concrete immediate results that are generated from 

activities.  
 “Training conducted for community leaders ” and “Community leaders participated in the training ” cannot be 

considered an output as they indicate the completion of one activity.  
 
Example of Output  

Output: Community leaders who have participated in the training have greater knowledge on ending violence against 
women and girls and better understanding on their roles to prevent such violence i n their own communities  

Project Activity to generate this output: “Conduct training for community leaders on ending violence against women 
and girls”. 
 

Drafting a diagram for Your Results Chain  

Sample diagram for Results Chain (Note: The number of outcomes and outputs varies in each project.)  

 
 
  

Outputs

Outcomes

Project Goal Goal

Outcome1

Output 1.1 Output 1.2

Outcome 2

Output 2.1 Output 2.2 Output 2.3

Outcome 3

Output 3.1
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Review of Your Results Chain   

Once you draft your project goal, outcomes and outputs, please ensure that the Theory of Change (or “If -Then logic”) of your 
project is clearly defined from the budget/activity level up to the project goal level.  

 
The following questions should guide you to clearly define the Theory of Change of your project:  

1) Do outputs, outcomes and the project goal describe what you want to achieve through this project? 
2) Does your project goal describe a change in the lives of women and girls? 

3) Do all  your outcomes describe changes/results? 
4) Does each component lead to the next? (activitiesoutputsoutcome project goal?) 
5) Are there any steps missing?  

6) Are there any other important changes/results that need to happen? 
7) Is each statement of project goal, outcome and output specific, realistic and achievable within the project duration? 
8) Is each statement of project goal, outcome and output easily understood by someone not involved in your project?  

 
 

 

Project Goal 

Outcomes

Outputs

Activities

Budget

If we have budget for all  the 
resources required for activities, 
then we can implement 
activities successfully.  

If activities are 
implemented 

successfully, then we 
can deliver the outputs.   

If outputs are delivered, then 
we can achieve the outcomes.   

If all  the outcomes are 

achieved, then we can 
achieve the project goal 
by the end of project 
implementation. 
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